Final Results Assessment

This document contains the AoA assessment criteria used by the Technical Review Group or OAS for the AoA Final Results in their independent assessment of final reports being presented to the AFROCC.  OAS uses a three-color “stop light” assessment for each criterion:  “green” means no limitations or concerns, “yellow” means some limitations or concerns, and “red” means significant limitations or concerns. The list is presented in a convenient checklist format.

1. Important Aspects of the Study Plan Followed
· Deviations from the planned effectiveness and cost analyses are understood and documented to conform to AoA study plan standards.

· Address how oversight guidance and all appropriate issues were addressed.

· Study Plan has been updated over the course of the study.

· Purpose and tasking were appropriate for the study. 

2. Threats and Scenarios Appropriate and Approved
· Address threat and scenario validation and DIA approval.

· Threats and scenario were appropriate, providing reasonable results.

· AF and Joint architectures have been considered for impact.

3. Models, Simulations and Accreditation Reasonable
· Accreditation report covering models and data certification signed.

· Models, simulation and data worked appropriately. 

· Identify models and simulation shortfall; include workarounds.

4. Final Operational Concepts Are Reasonable
· Have the warfighter sanction employment concepts (basing, deployment, tactics, treaties and other limitations, etc.) been identified?

· Verify the viability of logistics concepts (maintenance, supply, personnel, etc.).

· Account for interdependencies with existing operational support systems (navigation, communications, weather, etc.) and key support systems (defense suppression, escort, etc.).

5. Effectiveness Methodology Successfully Executed
· Determine the military worth of alternatives for warfighters.

· Discuss effectiveness assumptions.

· Follow a logical and reasonable analysis approach.

· Evaluate a range of independent alternatives for the final analysis.

· Give a convincing rationale for early elimination of alternatives.

6. Cost Analysis Methodology Successfully Executed
· Discuss costing assumptions.

· Identify sources for cost inputs.

· Summarize the cost review process.

· Present cost results by alternative.

· Discuss CAIV implications.

7. Presentation of Final Results Support the AoA Findings 
· Discuss the ability of the cost-effectiveness comparison methodology to differentiate among alternatives.

· Outline decision criteria and its impact in making the final selection.

· Present cost-effectiveness comparison results at the MOE level and at higher levels of aggregation if appropriate.

· Present clear and reasonable results.

· Present and interpret sensitivity analyses addressing the threats, alternative performance, etc.

· Identify and interpret methodology shortcomings relative to each alternative. 

· All AoA conclusions are supported with briefed results?

